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The Student Equity & Success Council serves in an advisory capacity to the Chancellor and as a platform for collaboration, coordination, support,

CHARGE

and communication about districtwide efforts to promote equity-minded student success. The council also works to promote a culture of inclusivity
and global consciousness in the District. Objectives of the SESC include the following:

= Promote a shared vision for the District's student success, equity, and diversity efforts aimed at creating an effective student-focused

culture (e.g. Student Success & Support Plans, Student Equity Plan, Basic Skills, San Diego East Region Adult Education Consortium,

East County Education Alliance, Achieving the Dream)

= Provide districtwide coordination on regional education and student equity and success partnerships
= Support professional development efforts related to student success, equity, diversity, and inclusion
= Provide strategic direction to District Strategic Planning & Budget Council, District Institutional Effectiveness Committee, and Workforce

Training Coordinating Committee to inform strategic allocation of resources and assessment of student success efforts
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Discussion Items

Action and Follow-Up

A. Welcome

= Meeting Notes, February 27, 2017

B. June 20t Strategic Planning Workshop (Joint Governing

Board/DSP&BC)

= 2016-17 Outcomes
= 2017-18 Implementation Plans

C. Fall Semester Conversations about Student Success Board

workshops beginning September 2017
= SESC Workgroup to plan for these

conversations



https://intranet.gcccd.edu/sesc/documents/2017/02-february/2-27-17%20SESC%20Notes.pdf
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Discussion ltems

Action and Follow-Up

D. Achieving the Dream coaches’ visit — May 3 & 4
= Colleges report on proposed agendas
= Providing information to the coaches

E. SESC Student Communication Workgroup — keeping an eye
on student success and equity

F. East County Education Alliance Updates
= Jumpstart Program
= Dual Enrollment
= Blueprint for Success
= Engaging Faculty: Next Steps

G. District Institutional Effectiveness Committee Updates

H. Next Steps

I.  Next Meeting: Monday, September 25, 2017, 3:30-5:00 PM
Cuyamaca College, Room E-106
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